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Abstract 

Objectives. The purpose of this study was to evaluate the coaching program 

of the STOK Bina Guna Football Student Activity Unit. The STOK Bina 

Guna Football Student Activity Unit is one of the organizations that 

organizes the football coaching process in Samarinda. The coaching process 

is determined, among other things, by training programs developed by 

coaches. Other factors that also determine achievement are organizational 

elements, aspects of coaches, athletes, supporting facilities and 

infrastructure, supporting funding, and also participation and support from 

the community and government. The declining performance of the STOK 

Bina Guna Football Student Activity Unit became the basis for the 

researcher to conduct this research. 

Materials and Methods. The research method used was descriptive 

qualitative. The approach used in this study was the CIPP model. Data 

collection techniques included observation, interviews, and documentation 

with administrators, coaches, athletes, and parents. 

Results. The research results concluded: 1) Context was concluded with a 

good category. 2) Input regarding the aspect of human resource availability 

was concluded with a good category. For the aspect of the availability of 

facilities and infrastructure was concluded with a good category and funding 

sources were concluded with a good category. 3) Process regarding the 

aspect of training program implementation, athlete recruitment system and 

coordination was concluded with a good category while the aspect of the 

coach recruitment system and the use of facilities and infrastructure was 

concluded with a moderate category. 4) Product regarding the aspect of 

achievement and welfare was concluded with a moderate category. 

Conclusions. The coaching program carried out by the STOK Bina Guna 

Football UKM has not been implemented well, from several aspects that are 

used as indicators for evaluating the coaching program, it is in the moderate 

and less than adequate categories. 
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Introduction 

In Medan, North Sumatra, Indonesia, there is a private university called STOK Bina 

Guna.  With the most students in North Sumatra, STOK Bina Guna is a private university 

with a focus on sports.  Given the size of the student body and the diversity of their interests 

and skills, a platform for utilizing students' skills outside of their current subjects of study is 

required.  The Student Activity Unit (UKM) is one such venue that can support and showcase 
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students' skills and abilities on campus. A venue for student activities aimed at fostering the 

interests, abilities, and skills of its members is the Student Activity Unit (UKM).  Fostering 

students' interest and passion for sports is the main goal of the UKM at STOK Bina Guna.  

Development of leadership abilities, organizational skills, physical and mental well-being, 

sportsmanship, discipline, and success in a variety of sports are the objectives. 

In order to help students who are interested in or passionate about football succeed, 

the STOK Bina Guna Football Student Activity Unit (UKM Sepakbola STOK Bina Guna) 

was established.  Students with football skills took the initiative to start the STOK Bina Guna 

Football Student Activity Unit (UKM Sepakbola STOK Bina Guna), which has since grown 

and continued to operate.  One of the organizations in North Sumatra that promotes sports 

achievement development for peak performance is the STOK Bina Guna Football Student 

Activity Unit (UKM Sepakbola STOK Bina Guna).  The STOK Bina Guna Football Student 

Activity Unit's development process is inextricably linked to the rise of gifted athletes. 

Without good coaching, much alone poor administration, it is impossible to develop 

high-performance soccer (Wijaya, 2021).  High-performance soccer development necessitates 

a significant role and dedication to continuous and methodical development (Alvito et al., 

2025).  Key procedures for enhancing soccer performance include better talent scouting and 

monitoring, nurturing, education, and training for high-performance soccer based on science 

and technology, as well as raising the caliber of sports organizations at the regional and 

national levels (Nugraha et al., 2019). It takes consistent, ongoing, and progressive training 

over an extended period of time to reach elite performance levels in soccer (Ridha et al., 

2025).  As a result, achievement must be described in a thorough idea inside a pattern of 

tiered progression. 

 Sports development is carried out using a scientific approach, from talent 

identification to the development process, because sports performance is something that can 

be seen and measured.  From a systemic standpoint, the quality of the input and the 

development process determine the quality of the results (output) (Dian et al., 2018). 

Suboptimal input and process subsystems are the actual cause of the accomplishments made 

thus far (Toho Cholik Mutohir 2007).  Evaluation is necessary for a methodical, organized, 

frequent, and ongoing coaching process since it allows a field of work to be classified as 

either good or terrible.  According to Ega Trisna Rahayu (2013), evaluation entails gathering 

data, establishing values, and deciding on status or prizes. Eko Putro Widoyoko (2012) 

defines evaluation as the methodical, continuous process of gathering, characterizing, 
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analyzing, and presenting data on a program in order to serve as a foundation for future 

program development, policymaking, and decision-making. 

 Because it seeks to unearth facts from the ground, the evaluation of the STOK Bina 

Guna Football UKM development program is vital and may have both positive and bad 

outcomes. An evaluation done out properly will yield objective findings, essentially findings 

that are as they are, both data, analysis and conclusions are not distorted, which will 

ultimately bring benefits to policy makers and the public (Johan, 2017). 

This research is expected to make a significant contribution as an evaluative basis for 

STOK Bina Guna in measuring the effectiveness of the achievement coaching system that 

has been running in Football UKM. Practically, the findings of this evaluation will be a 

strategic reference for policy makers, coaches, and SME administrators to identify obstacles 

in the implementation of training programs and organizational management, so that they can 

formulate targeted improvements to optimize the potential of athletes. In addition, this study 

also enriches the literature on sports management, especially in the application of the 

coaching program evaluation model in sports colleges, in order to ensure the sustainability of 

athlete regeneration and improvement of institutional performance in the future. 

Program evaluation is basically a systematic process of collecting, analyzing, and 

interpreting information to determine the effectiveness of an activity in achieving 

predetermined goals. In the context of sports organizations, evaluation serves as a diagnostic 

instrument that allows managers to understand whether the strategy implemented is already 

on the right track or requires reorientation. By using a comprehensive evaluation model, such 

as the CIPP (Context, Input, Process, Product) model, researchers can dissect every aspect 

ranging from the background of needs, resource readiness, implementation processes in the 

field, to real results in the form of achievements achieved. 

Achievement development in football requires a harmonious integration between 

organizational management and scientific training methodologies. The development of 

student activity units not only focuses on technical aspects in the field, but is also greatly 

influenced by the quality of inputs such as trainer qualifications, the availability of facilities 

and infrastructure, and stable funding support. Without structured management, athletes' 

potential is often not explored to the fullest, so the evaluation of these supporting variables is 

crucial to ensure that coaching programs are sustainable and competitive. 
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The STOK Bina Guna Football Student Activity Unit (UKM Sepakbola STOK Bina 

Guna) is one of the organizations that organizes football development in Medan. The 

development process is determined, in part, by training programs developed by coaches. 

Other factors that contribute to achievement include organizational structure, coaching and 

athlete characteristics, supporting facilities and infrastructure, funding, and community and 

government participation and support. This is the reason why this research will evaluate the 

programs implemented at the STOK Bina Guna Football Student Activity Unit. 

Materials and Methods 

Study Participants.  
The subjects of this study were the STOK Bina Guna Football Student Activity Unit (UKM 

Sepakbola STOK Bina Guna), which included administrators, coaches, athletes, and parents. Data 

collection in this study involved observation, interviews, documentation, and triangulation. 

Observation and interviews were used as primary data collection tools, while archival documentation 

served as supporting or secondary data (Arikunto, 2010).  

Study Organization.  

The research method used in this study is a qualitative descriptive method. This 

program evaluation study uses the CIPP model approach. Wasis D. Dwiyogo (2010) explains 

that the CIPP model is an evaluation model that uses a systems approach. Because it uses a 

systems approach, program evaluation activities must refer to all components within the 

system.  

Evaluation research generally uses a mixed-methods approach (qualitative and 

quantitative) to obtain accurate results. The instruments used include: 

1. Questionnaire (Likert Scale): Used to measure the perception of athletes (students) 

towards the Input components  (quality of coaches, infrastructure) and Process 

(implementation of training and management programs). 

2. Interview Guidelines (Semi-Structured): Aimed at SME Chairs, Trainers, and 

Institutions (STOK Bina Guna) to dig up in-depth information about Context aspects  

(program and policy background) and obstacles that are not captured by the 

questionnaire. 

3. Checklist: Used to directly assess real conditions in the field, such as the availability 

and feasibility of training equipment, field facilities, and discipline during the training 

process. 

4. Documentation Study: An instrument to collect secondary data in the form of SME 

profiles, written work programs, athlete attendance lists, and records of achievements 

or trophies that have been achieved (Product). 
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Suharsimi Arikunto and Cepi Safruddin (2009) state that this evaluation model is the 

most widely known and applied model by evaluators. CIPP is an abbreviation of the initial 

letters of four words, namely: 1) Context evaluation: evaluation of the context, 2) Input 

evaluation: evaluation of input, 3) Process evaluation: evaluation of the process, and 4) 

Product evaluation: evaluation of results. 

Statistical Analysis.  

The validity of the data in this study was carried out in two ways, namely: data 

triangulation techniques and observation persistence techniques. This study uses a non-

statistical qualitative analysis method, where the components of data reduction and data 

presentation are carried out simultaneously with the data collection process. After the data is 

collected, the three components of analysis (data reduction, data presentation, drawing 

conclusions) interact. The steps of qualitative research are as follows: 1) Data collection, 2) 

Data reduction, 3) Data presentation, and 4) Drawing conclusions. 

 

Picture 1. Data Analysis Techniques 

The procedure for this research is systematically arranged referring to the stages of program 

evaluation, namely:  

Preparation Stage (Pre-Field):Conducting a preliminary study to identify problems in SME 

Football STOK Bina Guna.Compile the instrument grid based on the selected evaluation 

model (e.g. CIPP model).Conduct a test of the validity and reliability of the instrument 

(questionnaire) to experts or a small sample outside the research subject. 

Implementation Stage (Data Collection):Distribute questionnaires to all members of Football 

UKM.Conduct in-depth interviews with key resource persons (coaches and administrators). 

Conducting direct observation at the training ground to match data between theory and 

practice in the field. 

Collect administrative documents and photos of activities as physical evidence. 
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Data Analysis Stage: Quantitative data from the questionnaire were processed using 

percentage descriptive analysis techniques to see the success rate of the program. Qualitative 

data from interviews were analyzed through data reduction, data presentation, and 

verification to provide supporting narratives. Triangulating data (comparing the results of 

interviews, questionnaires, and observations) to ensure the validity of findings.Reporting 

Stage (Drawing Conclusions):Conclude the results of the evaluation regarding which parts of 

the program are already running well and which parts need to be improved.Prepare strategic 

recommendations for STOK Bina Guna for the development of Football SMEs in the future. 

From the statements and findings of data in the field regarding the background of the 

STOK Bina Guna Football UKM which includes the Articles of Association/Bylaws, the 

objectives of the development program, as well as the vision and mission of the organization, 

the Football UKM has a clear organizational background. 

2.  Evaluation Input 

a) Human Resource Availability 

The human resources (HR) available at the STOK Bina Guna Football Student 

Activity Unit (UKM Sepakbola STOK Bina Guna) include administrators, coaches, and 

athletes. Data shows that the STOK Bina Guna Football Student Activity Unit (UKM 

Sepakbola STOK Bina Guna) consists of a chairman, vice chairman, general secretary, 

treasurer, and heads of football divisions and fields. The management is selected based on 

their competencies and abilities and placed accordingly. The STOK Bina Guna Football 

Student Activity Unit is currently coached by a coach with a National D license and assisted 

by an assistant coach. The STOK Bina Guna Football Student Activity Unit currently has 20 

athletes/players. 

b) Availability of Facilities and Infrastructure 

From the evaluation results, conducted through interviews, observations, and 

documentation of the availability of facilities and infrastructure, the STOK Bina Guna 

Football Student Activity Unit (UKM) has a secretariat located on the STOK Bina Guna 

grounds, and a training and competition field located in the Barakuda Air Force complex 

behind the STOK Bina Guna Campus. Athletes train on this field every Wednesday and 

Friday afternoon from 4:00 PM to 6:00 PM WIB. The field is adequate, and training 

equipment, such as vests/jerseys and cones, is available and adequate. However, the ball used 

during training is lacking. There are 15 balls, all of which are of excellent quality. 

Table 1. Availability of Facilities and Infrastructure at the STOK Bina Guna Football UKM 
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Facilities and infrastructure Amount Information 

Secretariat 1 Suitable and Adequate 

Field 1 Rent and Loan/ Sufficient 

Ball 15 Good and Standard 

cone 30 Complete and Different Colors 

Training Vest/Jersey 1 Set of Vests Complete and Appropriate 

 

c) Funding Sources 

From interviews, researchers learned that the STOK Bina Guna Football Student 

Activity Unit (UKM Sepakbola STOK Bina Guna) receives funding for its organization and 

training programs from the university, private companies in North Sumatra, and alumni. The 

funding received from the university is sufficient to run the STOK Bina Guna Football 

Student Activity Unit (UKM Sepakbola STOK Bina Guna), ensuring the management of the 

STOK Bina Guna Football Student Activity Unit has no difficulty in running the 

development program. 

3. Evaluation Input 

a) Implementation of the Training Program 

The STOK Bina Guna Football Student Activity Unit (UKM) has a training program 

developed by the coach and implemented during training sessions. Training takes place every 

Wednesday and Friday afternoon from 16:00 to 18:00 WIB (Western Indonesian Time) at the 

Barakuda Air Force Base complex. If there are upcoming tournaments or activities, the 

STOK Bina Guna Football Student Activity Unit's training schedule will be expanded based 

on a specific training program developed by the coach. 

b) Coach Recruitment System 

The coach recruitment system is implemented without a general selection process, but 

rather through direct appointment by the management (mentors) based on friendship. The 

management requires that the coach hold a coaching license. The current coach at the STOK 

Bina Guna Football Student Activity Unit holds a D-level football coaching license and is a 

former regional-level football athlete who frequently represented his region in competitions 

such as regional championships, POMNas, and other competitions. He also has experience as 

a champion coach. To further enhance existing achievements, the coach recruitment process 

should include a general selection process to ensure that the selected coaches are the best, 

thereby enhancing quality and performance. 

c) Athlete Recruitment System 

The STOK Bina Guna Football Student Activity Unit (UKM) conducts an annual 

player selection process, which is communicated to all UKMs within the STOK Bina Guna 
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area. In addition, several players are selected directly by coaches and recommended to join 

the STOK Bina Guna Football Student Activity Unit. To achieve maximum performance, the 

STOK Bina Guna Football Student Activity Unit (UKM) must further consider several other 

supporting factors in athlete selection, including age, potential (talent), physical condition, 

biomotor components, and persistence in training. 

d) Use of Facilities and Infrastructure 

The STOK Bina Guna Football Student Activity Unit consistently utilizes the 

facilities and infrastructure available at the STOK Bina Guna Football Student Activity Unit. 

These facilities and infrastructure include the training field and other supporting facilities 

during training. The STOK Bina Guna Football Student Activity Unit also has an adequate 

secretariat, but it is currently underutilized. Table 1 shows that the availability of facilities 

and infrastructure at the STOK Bina Guna Football Student Activity Unit is very good. 

However, challenges arise because STOK Bina Guna does not own its own field; in other 

words, it is renting from the Barakuda Air Force Base complex. Therefore, if the field is used 

for TNI activities, the training schedule is canceled. Adequate facilities play a role in 

optimizing athlete potential, which in turn impacts optimal performance. 

 

e) Coordination 

Coordination between stakeholders in the STOK Bina Guna Football Student Activity 

Unit (UKM Sepak Bola STOK Bina Guna) is running smoothly. The management maintains 

close contact with athletes and coaches regarding training requirements. Coordination with 

athletes' parents is also effective. This is evident in the consistent support given by parents, 

who grant permission for athletes to participate in training and competitions both locally and 

internationally. Similarly, coordination with the campus is also well-established. Whatever 

the needs or requirements of the STOK Bina Guna Football Student Activity Unit, the 

campus consistently supports them, even if the support provided is not optimal. 

4. Evaluation Product 

a) Achievements 

The STOK Bina Guna Football Student Activity Unit's (UKM) performance has been 

inconsistent (fluctuating). In regional-level inter-university competitions, the STOK Bina 

Guna Football Student Activity Unit consistently wins first place, but at the national level, the 

STOK Bina Guna Football Student Activity Unit consistently loses early (in the group stage 

or preliminary matches). This should be a concern for administrators and coaches, who 

should evaluate factors such as training programs and supporting facilities and infrastructure. 
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b) Management Organization 

The STOK Bina Guna Football Student Activity Unit (UKM Sepakbola STOK Bina 

Guna) has not been operating effectively. Management only operates when organizing or 

participating in an event. The secretariat is often closed or locked on a daily basis. According 

to management, the secretariat is rarely used. This issue needs to be addressed going forward, 

encouraging management to be more active in the organization. 

c) Welfare 

The coaches' welfare benefits include a monthly salary, but athletes in the STOK Bina 

Guna Football Student Activity Unit (UKM Sepakbola STOK Bina Guna) are still lacking. 

The management provides bonuses to players and athletes for tournament wins, with the prize 

money being distributed equally among the coaches and athletes. Moving forward, the 

management must pay greater attention to athlete welfare to motivate them to train harder, 

which will ultimately impact their performance. 

Conclusions 

The conclusion of this study shows that the coaching program carried out by the 

STOK Bina Guna Football UKM has not been implemented well, from several aspects that 

are used as indicators for evaluating the coaching program are in the moderate and poor 

categories. This condition has an impact on aspects of achievements achieved so far.  

The results of these findings are not just numbers, but a compass for system 

improvement. Here are the concrete steps that need to be taken: 

For SME Managers and Trainees: Digitization of Training Programs: Transfers 

manual training records to a digital system (logbook) to accurately monitor athletes' training 

load (workload). Curriculum Standardization: Develop a tiered coaching curriculum, so that 

the transition between senior and junior players in UKM remains consistent in terms of 

playing philosophy.  

For Institutions (STOK Bina Guna): Credit Recognition Policy: Consider the 

conversion of UKM achievement or training hours into specific practical courses to reduce 

the dual career burden of students. Investment in Data-Based Facilities: Procurement of 

training aids that are able to provide objective data (such as simple GPS trackers or periodic 

VO2 Max test kits) to support internal campus research. The management of the STOK Bina 

Guna Football UKM should be more active in aspects of infrastructure availability such as 

fields, aspects of the coach recruitment system so that the criteria for coach recruitment are 
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carried out through open selection so that it will get coaches who have the best knowledge 

and experience, as well as the use of facilities and infrastructure and more active 

organization. 
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